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Digitalize Your Learning Experience

Over the past few decades, the influence of technology upon education has been 
immense and the way companies operate has transformed. Keeping in line with today’s 
market, Alkhobraa has changed the way you look at the process of learning and launched 
its very own Mobile Application. This will enhance your learning experience and 
encourage to apply your knowl-edge and learnt skills in the workplace. The App will be 
available 24/7 and comprises of the following features:

• Send periodic notifications after the programme is over
• Fill out assessment and feedback forms
• Receiving visual resources such as tips, short articles, post-training quizzes and interactive

activities.

Well-researched 
and designed for 
the GCC 
business culture

Return on 
Investment (ROI) in 

training with 
One-to-One 

Coaching and/or a 
Graduation 

Project*

Individual progress reports 
for each participant

Dedicated Project Manager 
to oversee the entire 
programme

Exclusive ILM 
Endorsed Certificate 

with your 
organisation’s
brand name 

Why Choose EcoMan'S

our



www.alkhobraa.com

7



8

Alkhobraa TRAINING & Competency Consultants



www.alkhobraa.com

9



10

Alkhobraa TRAINING & Competency Consultants



www.alkhobraa.com

11

o An overview of performance management from
individual and organisation perspectives

o Design and introduce an effective performance
management scheme

o Master the skills needed to be effective in all four
steps of performance management

o Goal Setting.

Overcoming Performance Challenges (1 Day)
o How to manage and improve poor performance

       using positive reinforcement
o Overcoming organisation fears
o Avoid overload of strategic planning process
o Finding appropriate resources
o Prioritisation and focusing on what’s really

important.

Essentials of Coaching (1 Day)
o Defining Coaching and Mentoring, and understanding

the difference
o How Coaching and Mentoring can help trigger and

improve performance
o Essential Skills of a Transformational Leader
o Roles and Responsibilities in the Coaching

Relationship.

Essentials of Mentoring (1 Day)
o Introduction to Mentoring
o Benefits of Mentoring
o Roles of Mentors and Mentees
o The Mentoring Process
o Building trust and rapport
o Working with Values.

Addressing the Performance Gap (1 Day)

o  The principles of effective performance management
o  The role of HR in performance management
o  The role of managers, supervisors and team leaders in

performance management.

o Briefing about the next phase and how to use
Situational Leadership in managing performance and
coaching employees.

At the end of Phase I, an assessment will be carried out and an 
Action Plan will be put into place for further improvement.

Introduction to Performance Management (1 Day) 
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OUR PRESENCE

HNI SERVICES

Leadership
Development

HR Consulting Assessment &
Development Centre

Executive CoachingCertified In-house
Training Programmes

Certified Public
Programmes

Business SimulationNationals
Development

The PMP Registered Education Provider Logo is a registered mark of the Project Management Institute, Inc.

Egypt
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CONTACT US
E-mail : info@alkhobraa.com 
Website : www.alkhobraa.com




